
Recruiting volunteers for    
a local Play Day!
Part of the community-build philosophy is the belief that every 
community has within it the resources, skills and materials to create 
positive change. Think about that! So many individuals sit in their 
homes, wishing things were different and thinking to themselves: “I 
could never do that.” But together,  WE can do anything. As a project 
organizer, it’s your job to pull together those individual resources and 
unleash that community power.

One way to start is by “mapping” your community’s assets. Who 
do you know? Who do you interact with on a regular basis? Who in 
your community has skills or interests that complement your project? 
Brainstorm every resource you can think of—individuals, businesses, 
organizations, and institutions. Remember that personal connections 
between friends, family, schoolmates, co-workers and neighbors 
are your key to the city! Start with the people you know and build 
a network from the inside out. The following lists will help get you 
thinking of potential community assets.

INDIVIDUALS
This is just a small sampling!

VOLUNTEER TIP!

Has your school district signed the pledge? 
Project Appleseed (projectappleseed.org) is a 
non-profit organization that distributes volunteer 
pledges for parents of school-age children. A 
pledge drive can be a great conversation starter, 
and a tool for motivating hundreds of people to 
get involved both now and beyond the playspace 
project!

kaboom.org

• Neighbors

• Co-workers

• Parents 

• Teachers/Principals 

• School alumni 

• Doctors/Nurses/Dentists Car 

• Mechanics

• Home schoolers coaches

• New residents retirees

• Parks director

• Family

• Friends

• Aunts/Uncles/Grandparents 

• High-school/College students 

• Barbers/Hair stylists

• Pharmacists

• Mail/Newspaper carriers

• Instructors (Piano, Ballet,  
Martial arts) 

• Farmers/Ranchers

• Job seekers

• Elected officials: Mayor,   
City council 

• School facilities staff

http://www.projectappleseed.org
http://kaboom.org


ORGANIZATIONS/INSTITUTIONS
When people are linked together as a group, they represent another 
level of community skills and resources. Organizations also have large 
membership networks and established channels for communication. 
Take advantage of their people power!
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• Service clubs (Rotary, Junior 
League, etc.) 

• Fraternal organizations (Elks, 
Knights, etc.) 

• Boy scouts/Girl scouts

• Neighborhood organizations

• PTO/PTA groups

• Labor unions

• Public-health departments 

• Cultural/Tribal organizations

• Businesses to consider

• Police/Fire departments 

• Churches/Temples/Mosques 

• Business associations 

• High-school service clubs 

• Youth ministries 

• Issue-advocacy groups 

• Child-serving agencies 

• Military bases

BUSINESSES TO CONSIDER
All businesses have what you need: people! Talk to employers 
about donating their employees’ time outright, giving incentives 
to employees who volunteer, or advertising the project around the 
workplace and in newsletters. One word of warning: be sure to 
coordinate these recruitment efforts with the other team captains... 
businesses don’t want to be approached by five separate people for 
the same project!

• Regional/National corporations 

• Utility companies (water,  
gas, etc.) 

• Construction contractors 

• Engineering firms

• Real-estate companies 

• TV/Radio stations 

• Bars/Restaurants

• Car dealerships

• Financial-service  
companies casinos

• Factories/Plants

• Banks colleges/Universities 

• Technology companies hotels

• Hospitals

• Shopping malls 

• Major/Minor league   
sports teams

• Law offices

• Post offices

http://kaboom.org

